
Energy poverty: 
Intersectional poverty 



In Romania, more than 40% of the population is at risk of poverty and 29% face extreme material deprivation, generally
defined as the inability to afford basic resources and services such as food and heating.

When it comes to energy poverty, after paying their energy bills (electric and thermal) 13% of families in Romania go below
the poverty line, 11.7% of families practice under-consumption (consumes less energy than the minimum necessary for a
comfortable life) and for 45.3% from Romanian families, energy bills are too heavy a burden for the family budget.

Urban - 5.6 million buildings, 90% residential built between 1960-1980, 90% require thermal rehabilitation operations and 
the actual renovation rate is up to 5%, below the 10% of RW. In the context of the rise in prices (liberalized energy market), 
combined with low incomes, high energy consumption and living in inefficient housing, there is a high risk that many families
will face energy poverty.

Rural - 46.4% population live in rural areas, especially in single-family houses, 80% uses wood for heating, in obsolete and 
energy inefficient stoves with low heating power and polluting emissions. The existing rehabilitation programs do not 
address the problem of energy poverty, being accessible especially for middle and high income households. Moreover, local 
governments in rural areas have limited capacity to access national and European funds for the thermal rehabilitation of 
buildings.

The Problem



A European partnership by



Our Partnership

After a successful partnership in 2015-2016, 2017-2018, for 2019 the Schneider Electric Foundation, under the
aegis of the Fondation de France, and Ashoka have renewed their commitment to helping improve the living
conditions of millions of people facing energy poverty in Europe. It is by offering support for the most innovative
social entrepreneurs in Europe that we can help entire communities tackle energy poverty and move towards
energy sustainability.



Winterization Project

Winterization and education make healthier families and communities

By retrofitting and repairing homes of the most vulnerable families, World Vision Romania helped lift 90 households with at-risk

children out of energy poverty.

To combat the root causes of energy poverty and its effects, World Vision Romania has created its “Winterization” project to address

immediate needs and provide long-term solutions. During the three-year project implementation, 90 families with children classified

as ‘most vulnerable’ received direct assistance based on their individual needs, which could include repairs or endowments of new

heating stoves, windows, chimneys or doors. Of the 90 households selected, 45 will also participate in information sessions on

household energy management, including proper usage of stoves and heating practices during winter.

These same households were supported with firewood for the winter. With an eye to eliminating the root causes of energy poverty

over the long term, 30 youth participated in vocational training in jobs that support rural household improvement and maintenance,

such as stove maker, chimney maker, carpenter or home insulator. This training will improve future opportunities for youth while also

supporting household maintenance in their communities, ultimately improving conditions for all. During the mentoring period, the

organisation aimed to improve their technical expertise in energy poverty solutions as well as marketing, project management and

long-term sustainability. World Vision Romania hopes to extend the project nationally; in parallel, it is being developed in two other

countries: Armenia and Bosnia and Herzegovina.



Impact analysis

Social entrepreneurs report having a very positive experience during the program, particularly highlighting the range of skills

they developed during the process. The benefits of the program on the entrepreneurs’ projects are strongly linked to their

stage of development: seeds (projects that are at their very beginning) and expert seekers (more mature projects looking for

specific expertise) developed strong strategies and acquired specific expertise, which helped them significantly in their project

development. Scale uppers (mature projects, in search of partnerships and funding to scale-up) hoped for more concrete

support for their scale-up process. However, all social entrepreneurs developed their professional network, and wanted to

interact more with other participants and key players (e.g. investors). In the long-term, all participants requested a more

formal follow-up after the program.

Experts found the program relevant for identifying projects and building up business management skills and expertise in

energy poverty, but experts hope to see the program foster more collective impact in the future. They would like the program

to not only identify promising initiatives, but also to help them grow and be replicated in other countries, as this is the next

step in multiplying the program’s impact.

Foundation delegates felt that energy poverty is a major social issue for Schneider Electric and its employees. The program

is in line with the company’s vision for society and its contribution to it. However, Foundation delegates highlighted the need

to increase the visibility of the program within the company and dedicate more resources to implement it.



Outcomes for the social entrepreneurs 



Insights / Challenges   

Insights on the projects
The study revealed that the program attracts 3 types of projects that are at different stages of development: seeds (who only have an idea), expert
seekers (who seek additional expertise to further develop their project), and scale uppers (who seek financing and partnerships to scale up). This
diversity of projects is a strength and the program currently brings the most value to seeds and expert seekers. The program helps seeds to
develop their prototype or idea and to have a clear strategy and business plan. For expert seekers, the program gives them access to key experts
with specific skills that can enhance future growth.

Two key challenges
Firstly, the program does not entirely address entrepreneurs’ core concern: how to find funding, including how to finance the day-to-day
management of their structures. As the program attracts projects at different stages, there is also a need to have a more flexible program which
can be adapted to the different expectations amongst entrepreneurs according to their stage of development.

Secondly, the next key step for the development of this program is to concentrate on generating a more collective impact on energy poverty in
Europe. This is possible with a more formal and long-term follow-up after the program, and by building up the community of innovative social
entrepreneurs created during the program. Capitalising on its leadership in the field of energy poverty, the Schneider Electric Foundation should
take an active role in managing this community.



Next steps

Impact with 
Ashoka Fellows

L0cal Antenna 
for EPAH 
Working with the local ecosystem in 
2022

Carmen Gheorghe empowers Roma women to 

become bottom-up change agents and uses their 

insights to reshape legal and societal frameworks. 

Social and Financial Inclusion 
community 
Working with 8 NGOs
Initiation of a pilot project addressed to vulnerable groups that can 
be adapted collectively, with a focus on mentorship, advocacy and 
addressing unemployment issues. 

https://www.ashoka.org/en-ro/fellow/carmen-gheorghe

