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Identify energy poor households
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Assessment of the situation of households through a home visit

Social and technical assessment

Guidance / Support

Stage 1:
Identifying
Etape 2:
Diagnosis
Etape 3 : Behaviour
change
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Heating and Deep energy Financial assistance
aeration retrofit on and administrative

systems buildings

procedures
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3 Technical assistance context

10 years of existence:
more than 1,000

Increase in public
State aid for carrying

households out energy renovation
supported work
Increase in the [ A : . : L
population Stagnation or even Object: improve public policies on
experiencing energy decrease in requests i i )
poverty and the for renovation — financing energy renovation for
severity of the assistance
. situations y . ) vulnerable households
4 N\ 4 N\
Persistent difficulties in Public aid rarely

requested by

identification vulnerable households
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TEAM SUPPORT

City Council of Besancgon - Energy Management
Directorate

Antony JOLY, Director
Agnes SERRES, Head of the Research and
Foresight Department
Mireia MATENCIO, Energy poverty coordinator

Besancon Metropolis - Directorate of Housing,
Accommodation, and Support for Nomadic
communities

Francois PEZZOLI, Director
Boris DEGREVE, Head of the Housing Department
Anna GHERARDI, Private Housing Project Officer

Francoise REFABERT, Filaolabs
Marie POURCHOT, Energies Demain
Lola DONIER, Energies Demain

Jennifer DAUDE, Energies Demain
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Phase 1. Diagnosis

Taking into account the energy costs of the year 2022, the rate of housing in energy poverty in Besancon
would be around 30% instead of 14,5%

Results:

Effectiveness of energy poverty tackling policies
- Need to ensure the longevity of this program
- Need to improve the ability to identify households, particularly in rural areas

Areas of improvement

- ldentify a support pathway based on the profile of each household and its situation
- Boost the supply of professionals

- Leverage financing tools — Action plan
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Phase 2: Action plan
- Review the distribution criteria of financial aid of the Metropolis and the pre-finance
solutions

- Internal action by the Metropolis

- Set-up a pre-finance solution for subsidies
- Partnership action with local stakeholders

- Promote the distribution of eco-loans at 0% interests
- Action towards professionals (banks)

- Set up a territorial assembler of high-performance renovation (one-stop shop)
- Internal action by GBM, involving humerous stakeholders
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A territorial assembler of high performance renovation — No one left behind

Fideo — Banque de la rénovation énergétique

A financing company at the service of planners and financiers for
the efficient renovation of private homes

Expectations Servicesrendered

" Afinance company whose main distribution Y

partners are banks, PROCIVIS and the SERAFIN '

Enable banks to fullfill their commitment

to finance efficient renovations within a

_ securad framework [quality, risks, costs)

Fp”rrj”"' Improving the profitability of renavation

| o ) L - loans :

A solution for ¢ oan servicing . :

with a high credit risk for banks M Less cost and operational risk
' S >C nce/ Green :

B Securitisation / gree

Pooling resources

- - - - -
= standardising and Servicing loans é @ A financing instrument for high-
8, improving efficiency sTor Y EE rformance renovations
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Let’s move forward together to strength and
upscale the movement of Integrated Home
Renovation Services (IHRS) providers (one-stop

shops) and supporters across Europe
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