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The strategic  object ives were:
assessing the effectiveness of the
activities carried out by the helpdesk 
Identifying strategic allies on the
ground to facilitate the engagement
and accompaniment of beneficiaries 
structuring a new action model to
achieve strategic goals and improve
over time.

Involving territorial players showed the
importance of an ongoing proximity

relationship to really enable a
transformation

The Municipality of Milan is addressing energy vulnerability and promoting energy welfare by equipping
public officers and volunteers with knowledge and resources. A co-designed plan, involving various city
departments, is nearing completion. Citizen participation will be facilitated through the One-Stop-Shop
helpdesk. Additionally, Milan has launched a Renewable and Solidarity Energy Community to enable
energy production and sharing, with profits from excess energy sales funding local social projects.

The expert supported the local government's
staff to analyse the current helpdesk and
redesign the model towards a community-
oriented and territory-led approach. The
engagement with the managers of the service
and the local actors has been key to identify
the best area of intervention. The analysis
resulted prioritising actions focused on
social housing. Two pilots were defined to
test the model's effectiveness and to get
additional insight for the optimisation of the
service. Based on the information collected
mapping the territory and from the test
experiments a finalisation of the new service
has been proposed to be implemented.
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Implementation
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To meet the objectives identified in the
plan, it will be crucial to establish the most
effective territorial networks and adapt
co-creation processes accordingly. The
timeline for achieving these goals will
depend on the resources mobilised. 
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