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GENDER4POWER - Demo description

Hyperion Energy Community at a glance
● 123 members
● Based in Athens
● 7 cooperative principles
● 500kWp  solar park for self-consumption
● Gender balance (+62,5% of the decision 

makers are women)
● Active in demand response
● REScoop.eu member 
● Founding member of the national coalition 

of energy communities



Objectives

-> Overall goal: Αssist 20 energy-vulnerable women in Athens in addressing 
energy poverty and mitigating the adverse effects linked to gentrification and high 
rental prices.

-> Participation: More than 80% of women in workshops / advisory board / Shine-on 
ambassadors and other relevant activities of G4P 

-Currently people involved are 100% women

-> Target group: Women living in urban areas affected by gentrification - Multi 
apartment buildings (Priority to single, single parents, disabilities etc) 



Technologies used

Home 
renovations

Collective 
self-consumption

(solar)

Demand 
response

Energy saving 
appliances & 

smaller 
interventions



Gender approach
● Use of inclusive language as Greek is a gendered idiom
● Create safe space
● Co-creation
● 100% of people involved are women (interviewees, Shine on Ambassadors, 

Advisory board, Electra staff, external partners) 

Inclusion of vulnerable groups: 
● Even 1 of the 2 Shine on Ambassadors is a woman who overcame energy 

poverty and is now ready to help others
● Collaboration with: Athens Energy Poverty office to identify vulnerable women
● Women who are single parents, refugees, elderly etc are already benefiting 



Challenges and lessons learned
Challenges Lessons learned

Trust building among stakeholders 
included is time-consuming

Women are more likely to open up to 
other women 

Funding is not guaranteed Use of local language is needed

Scattered apartments for the demo Never approach beneficiaries with a 
“I’ll save you” mentality -> respect

Limited national data on energy 
poverty

Inclusion of all people from an early 
stage is important (though 
time-consuming)



Life COMET - The bigger picture

Life COMET supports the creation of community energy coalitions at national 
level in Eastern European countries. Partners will also help the emergence of 
new energy communities with training and technical assistance.

Our goal is to create 7 coalitions and assist 97 new citizen-led energy initiatives.

Coalitions ensure representation!



Desmi, Greece

- Advocacy

- Networking

- Capacity 
building

- Research

- Awareness

- Promotion 
of energy 
democracy



Community Energy HUB - Municipalities
Roles: Facilitators | Vulnerability registry | Community projects | EU obligations

Setting up
Project development

Operation
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